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Q3 | am comfortable expressing my opinions when they differ from those
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Q4 My colleagues on the Board value my opinions
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Q5 The members of the Board work well together
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Q6 The Board is effective in leading and overseeing the operation of the
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Q7 The Board functions only as a group in leading and overseeing the
operation of the District
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Q8 The Board provides appropriate direction for the Chancellor and
executive leadership of the District
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Q9 Members of the Board adequately review material sent in advance of
regular meetings

Answered: 7  Skipped: 0

Strongly Agree

Disagree

Strongly
Disagree

Unable to
Answer

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly Agree 42.86%
Agree 57.14%
Disagree 0.00%
Strongly Disagree 0.00%
Unable to Answer 0.00%

TOTAL

9/18



2019 Board of Trustees Self Evaluation SurveyMonkey

Q10 The community has confidence in the Board of Trustees
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Q11 The Board is effective in receiving and investigating concerns
brought to them
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Q12 The Board effectively represents the interests of the District
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Q13 | find my service on the Board of Trustees to be personally rewarding
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Q14 The District is generally headed in the right direction
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Q15 What suggestions do you have to improve the working of the Board?

Answered: 7 Skipped: O

RESPONSES
None
Our board works well together. That has been our strength for a long time.

We need to strive to learn as much as possible, what is being sent on board agendas, and
willing to express our opinion even if creates conversation.

Making sure everyone is heard.
None

The board understands its role. Therefore, board “improvement” issues are dealt with as the
same arise. As an example, in the past 12 months, we have witnessed the most significant
financial impediment to this district since the Great Recession. The factors involved initially
caused friction. But as a team, we picked ourselves up off the ground, took stock of the factors
that caused the friction, and have successfully created a new path. We all learned from the
experience and the necessary improvement as board members and management was
addressed. Improvement issues down the road will no doubt be addressed in the same manner.

Continue to be accessible and work together as a whole.
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the next year?

Answered: 7  Skipped: 0

RESPONSES
Acquiring the dollars due to WHC from the state of California.
Budget and spending oversite.

As a board we need to make sure North District stays on track with no delays, we also need to
the same for other projects around the district.

Fiscal responsibility and getting the state to pay WHC the appropriate apportionment.
No comment

I'm not sure if “next year” is 2020 or the 2020-2021 school year. Nonetheless, the answer is

fiscal independence through bonds, grants and reliance upon our talented upper management.

Stated otherwise, we don't rely on the state to direct our continued success.

Student access, student success, efficient student pathways to graduation and certificates and
all with a decreasing budget. Continue to support and recognize our staff that has made
extremes efforts to make this all happen.
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Q17 What can the Board do to improve communications to the community
regarding difficult decisions?
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RESPONSES DATE

All difficult communication should be addressed first by chancellor with the assistance of the 1/30/2020 9:03 PM
board.

The board is open and available to communities concerning board actions. 1/29/2020 4:18 PM
Communication and inform, and reasons why it happened and what we are doing to fix the 1/29/2020 10:34 AM
situation.

Communicate issues to the public. 1/28/2020 5:51 PM
No comment 1/27/2020 8:31 AM
Not real fond of this question. The board communicates through one person: Stu Van Horn. | 1/26/2020 4:04 PM

am not aware of a current community communication failure re “difficult decisions.”

Open communication and transparency. No surprises. Do we have any "advisory" groups in 1/22/2020 7:55 PM
each community that the Chancellor could meet with quarterly to provide updates on important

issues going on in the communities we serve? Just a thought. Not everyone utilizes social

media or reads mail, but word of mouth can spread like wildfire. A cheat/reference sheet of info

for board members to refer to in order to better explain and also be consistent with what we

discuss with the public if we need to.
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Q18 As a trustee, | have concerns about:
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RESPONSES

State funding .

Future budgets and spending.

Financial stability and attracting more students
The state treating WHC in a fair manner.

None

1. Addressing and funding ongoing maintenance of our capital assets to include parking,
buildings etc. 2. Improving/upgrading middle management. They are nowhere close to upper
management. 3. The concept that our faculty and staff is overworked/tired.

California's decisions that have and may continue to directly affect our bottom line and still be
able to serve our students with a quality education.
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